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MANOJ YADAV 
 



You have to enable and empower people to make decisions independent of you. As I’ve learned, each 
person on a team is an extension of your leadership; if they feel empowered by you, they will magnify 
your power to lead. 

—Tom Ridge,  
Politician and Author, 

Former Governor of Pennsylvania, USA 
 

      SEVEN THINGS THIS BOOK WILL HELP YOU ACHIEVE 
 

 Delivering world-class products/services.  
 Winning your customers/clients. 
 Surviving the disruptions. 
 Maximising your organisation’s profits. 
 Strengthening your company market reputation. 
 Making you efficient and effective at work. 
 Leading you on a definite path to success in your profession. 
  
  

 CONTENTS 
 

 

Acknowledgements xiii 

Foreword xv 

Introduction xvii 

1 Infrastructure Setup 1 

2 Scope Based Challenges 19 

3 Leadership Focus 35 

4 Technology And Tools Selection 65 

5 Challenges At Customer/Client End 79 

6 On Process Adherence 109 

7 Surviving External Factors 125 

8 Project Team Challenges 147 

9 Surpassing Your Competitors 171 

Appendix-I 189 

Glossary 191 



Sources Of Information 205 

References 206 

     About The Author 209 
 
 
 
 
 
 
ACKNOWLEDGEMENTS 
 
 
This work of knowledge and art has been possible with the divine blessings of lord Ganesha, who 
was always in my mind while I was writing the book. Jesus—you gave me strength and courage to 
withstand the adversities of life. 

Dedicated to my son Akshaj, and my family for standing by me in my tough and good times, and 
always believing in me.  

A very special thanks to the 16+ beautiful souls and well-wishers (names mentioned in the 
‘Advance praise for the book’ section), who gave their precious time from their busy schedule to go 
through the manuscript of this book and offered valuable suggestions apart from praising the book.  

I would like to express my sincere gratitude to eminent literary agent, Suhail Mathur, who was 
the first person from the publishing world to believe in my work and selected it for representation to 
esteemed publishers through his glorious agency, The Book Bakers. 
Words would not be enough to thank the founder and Managing Director, Ms Renu Kaul Verma of 
Vitasta Publishing Pvt Ltd, India, and author and editor Bill K Koul who found this book extremely 
useful. They have made my dream of making a difference in the life of millions come true, by 
presenting this opportunity to me.  
Thanks to my editor Syeda FR who helped me make this manuscript better and Veena Batra, my 
editor at Vitasta for fine-tuning it further and being extremely supportive during the entire process of 
publishing. 
 
 
FOREWORD 
 
 
What’s the probability of you bumping into a random guy in a bookstore, who is writing a book on 
executing projects smoothly? Tough call, isn’t it? 

But it happened! The bookstore chat quickly became professional association & I had the 
privilege to see this book beforehand.  

Manoj Yadav presents a book YOU always wanted, with his decades of intense, diverse 
experience in a VUCA world. 

101 Secrets Of Project Risk Management is highly relevant, detailed, simple, skilfully presented, 
& jargon free book.  

From discovering risks ahead of times to altogether eliminating them, it becomes your user’s 
manual. I recommend this to be in your office handbag, all the time. 



If we would have had such a book in our times, our work-life balance would have been a 
different story! 

A stitch in time saves nine, but Manoj Yadav offers you one hundred more!  
Happy Project execution! 

Rajesh S Angal, PfMP, PMP, Trained 1700+ professionals 
Head – Corp Project Portfolio & Talent Management 

Tata Consulting Engineers Limited 
 


